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West Green Detention Pond
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Fort Stanton Pond
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Terms & Conditions

WE PROPOSE TO HEREBY FURNISH MATERIAL & LABOR, COMPLETE IN ACCORDANCE W/ ABOVE SPECIFICATIONS,
Any material is guaranteed to be as specified. All work to be completed in a workmanlike manner according to
standard practices. Any alteration or deviation from above specifications involving extra costs will be executed only
upon written arders and will become an extra charge over and above the estimate. All agreements contingent upon
strikes, accidents or delays bayond our control. Owner to carry fire, tornado, flood and other necessary

insurance. Our workers are fully covered by Workmen's Compensation insurance. By signing this proposal/contract,
we, the undersigned, agree to accept the insurance coverage provided by Champions Hydro-Lawn, Inc. as stated on
the attached certificate.

Due to the recent volatility in the commodity markets this quotation is valid for twenty (20) calendar days. Please

acknowledge acceptance by signing and returning a copy to Champions Hydro-Lawn, -

Champions Hydro Lawn, INC WES(I'ON MU

gy Chip Potronella 2132025 g uf/ - 214 |2025
Chip Patronella Date ' “/‘J Date
Tima 9 E,onnm\\%

cpatronella@champhydro.com
P @ phy Printed Nafe

p 281-445-2614 | e ar@champhydro.com 22
Mailing Address (Correspondence only): 13226 Kaltenbrun, Houston, TX 77086
www.championshydrolawn.com



February 14, 2025

Board of Directors

Weston Municipal Utility District
c/o Norton Rose Fulbright US LLP
1301 McKinney Street, Suite 5100
Houston, Texas 77010

Reference: District Engineer’s Status Report
IDS Project No. 2037-001-00

Members of the Board:

The status of projects in the District is as follows:

ACTION ITEMS

- Plan review of new In-District KISD property.

DISCUSSION POINTS

- We are awaiting Metes and Bounds for the encroachment within the Tract 34 development.
- We are working with MDS regarding the status of several older site development projects, so

that we may remove them from our report if completed.
- Bond Election and bonding capacity discussion.

- Update on the Water Plant No. 3 Improvements and Chloramines Conversion project at both

water plants.

- Castlewood MUD Interconnect repair updates provided by the Contractor.
- Awaiting a response from CenterPoint regarding gas main relocation stipulations discussed at

the January Board meeting.

DEVELOPER PROJECTS

Tract 62 — Shops at Mason Creek New Tenant Pizza Shop

We reviewed the plumbing plans alongside your Operator and they will be issuing a Tap Fee Letter

for the new grease trap and tenant inspections.

Tract 54U — Medical Office Space

We received a capacity request for the development of a Medical Office Building, adjacent to the
existing Medical Space on Merchants Way. We issued a capacity letter for 5.92 ESFCs on 11/14/23.
We’ve issued plan review letters on 12/4/24 and 5/23/24 and a Letter of No Objection on 10/17/24.
The waterline encroachment agreement was executed at the December Board meeting and has
been recorded. This Development will be working with MDS to obtain necessary taps and

inspections.

13430 Northwest Freeway, Suite 700, Houston, Texas 77040
TBPE F-2726 | TBPLS 10110700
t713.462.3178

idseg.com
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Weston Municipal Utility District
February 14, 2025
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Tract 54E — KISD’s Purchase of Mason Creek Office Center 2

In May the Board approved KISD’s capacity request for 30.242 ESFCs, subject to the execution of a
supplemental agreement with KISD similar to the other Agreements with the District. Once the new
Agreement has been approved, we will issue the utility commitment letter.

The Engineer is requesting our review of their plans, after payment of the required plan review
deposit, while the Agreement is being updated to include the new In-District property.

Tract 39 — 20,000 square Feet Warehouse and Storage Space, 1566 Primewest Parkway
We issued a capacity letter for 2.42 ESFCs on November 17, 2023 and issued a Plan Review Letter on
December 14, 2023. We await revised plans for review.

Tract 54Q — Wan Bridge Townhomes 192 units, 1,500-1,800 sf
- No objection letter has been issued. We await the completion of this development.

Tract 54K — Kendall Homes Office Complex
- Awaiting water meter easement metes and bounds for easement agreement.

Tract 34 - 21021 Campanile Drive 30,000 sf light industrial, 5,000 sf office space

- After the July meeting we issued a revised utility commitment for 8 ESFCs.
We received revised Civil and Detention Plans which have addressed all of our comments. A
Letter of No Objection for the Detention Plans was issued on September 20" and one for the
Civil Plans on October 9%. We still need to review the internal plumbing plans prior to
connection to the District’s facilities, and the developer is aware of this requirement.

Tract 21M - 1.6 Acres on 1531 Westborough Drive — 16,000 sf of Commercial Retail Space

- Capacity commitment for 4.5 ESFCs on January 26, 2023.

- Letter of No Objection issued on June 7, 2023.

- Additional No Objection issued on January 11, 2024 for the revised utility plan with two meters.

DISTRICT PROJECTS

Bond Election - 12-Year Capital Improvements Plan and Bond Capacity Projection
Attached are two CIP scenarios which project District projects over the next 12 years. The only
difference in the two scenarios is the timing of the construction of a third SBR basin at WWTP, all
other project timelines remain the same for projection purposes. The consequence of delaying the
WWTP project by five years is that the 4% annual inflation drives the projected construction costs
higher and therefore increases the bond election size from $36.25M to $39M.

We are happy to answer any questions the Board may have, and will issue a finalized Bond Election
Report once the final amount is decided upon.

Bond Issue No. 12 — Remaining $3,555,000 Authorized WS&D Bonds
We will continue to work with your Bookkeepr to ensure proper allocation of bond proceeds.
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WWTP Discharge Permit Renewal — Expires December 22, 2028
TPDES Permit expires on December 22, 2028.

East Side Sanitary Sewer Cleaning and Televising Maintenance

Plans and contract documents have been finalized, and we will be advertising for bids starting next
week. We will have bids for Board consideration at the March meeting.

West Water Plant No. 3 Rehab & — GST Recoating, HPT Replacement, MCC Replacement

Chloramines Conversion at West Water Plant No. 3and East Water Plant No. 2
This week we had our internal 90% design review meeting to review the plans for both the East and
West Water Plants. We have a couple of items to coordinate with your Operator and WHCRWA
before we are ready to submit to Agencies for initial comments. We will keep the Board informed
of our progress.

West Harris County Regional Water Authority (“WHCRWA”) — Surface Water to Weston MUD 2026
Recent conversations with the Engineer for WHCRWA indicate that the design of the surface water
transmission line to both of the District’s water plants should begin late summer of 2024.

We have requested an update from WHCRWA so that we may coordinate with their transmission
line design consultant.

Lift Station No. 1 - Wheat Snow Lane (Constructed in 1980) Inspected on December 5, 2022
We have begun preliminary design and will keep the Board informed of our progress.

Lift Station No. 2 - Campanile Drive (Constructed in 1999) Inspected on December 5, 2022
We have added this to the District’s CIP to be rehabilitated in 2026.

Waterline Pigging — Southwestern Quadrant of the District (Wright Solutions)
This project is on hold, and we are prepared to proceed or remove this project as Directed.

Mason Creek Pond 4 Outfall Maintenance
We are still assessing the outfall structure and determining if the increased flow at the WWTP since
Lift Station No. 3 came online could be the cause of the increased water surface elevation.

Power Monitoring at Water Plant No. 2 & No. 3 (Not to Exceed $10,000 — Advanced Electrical Solutions)
Most of the recommendations in AES’s report are being incorporated into the Water Plant No. 3
Improvements and Chloramines Conversion project. There are several items that our Electrical
Engineer recommends and can take care of now, and they are preparing a proposal for review by
the Board.

West Harris County MUD 7 Interconnect
We have discussed the interconnect with WHCMUD 7’s Engineer and have requested capacity
information. It does not sound like WHCMUD 7 has sufficient capacity to serve Weston MUD
entirely, but we are awaiting more information regarding their excess capacity. We expressed that
the MUD agrees that keeping the interconnect would be advantageous, but we would like more
information regarding the effort it will take to get it approved and formalized with TCEQ.
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Castlewood Interconnect Meter and Valve Vault Replacement
We were not able to obtain any additional information regarding the cost of the interconnect
meter and vault replacement. We recommend that the Board requests additional information
through Castlewood MUD and their Operator.

CenterPoint Gas Main Relocation — Adjacent to Wan Bridge Townhome Development

We notified CenterPoint that the District would like a representative present during construction
of the gas-main relocation and that the District would like compensation for the easement. We
also requested an easement or encroachment agreement for review by the Board. We will keep
the Board informed of any response or additional information that we receive.

We are happy to answer any questions that the Board may have.

Sincerely,
Vernon H. Webb, Il P.E. Kelly Wilkinson, P.E.
Senior Project Manager Senior Project Manager

\\idseg.com\FS\Projects\2000\203700100 Weston MUD GC\Monthly Reports\2025\ENG RPT 2025-02-14.docx
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Weston MUD

12-Year CIP Bonding Capacity Projection

CIP Projects 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 Total
East Side Sanitary Sewer CCTV S 200,000
East Side Sanitary Sewer Rehabilitation S 300,000 | S 150,000
Disinfection Conversion at Water Plants S 300,000 | S 550,000
LS#1 (Fort Stanton) Rehab S 500,000
LS#1 (Fort Stanton) Natural Gas Generator S 250,000
LS#2 (Campanile Dr) Rehab S 500,000
LS#2 (Campanile Dr) Natural Gas Generator S 250,000
LS#3 (East Side) Natural Gas Generator S 250,000
West Side Sanitary Sewer CCTV S 250,000
West Side Sanitary Sewer Rehabilitation S 500,000
WWTP Rehab - Diffuser Piping Replacement & Basin
Rehab S 1,500,000 $ 1,700,000
WWTP Expansion - 3rd SBR Basin, Headworks
Expansion & Fine Screen Replacement S 6,000,000 | S 1,500,000
West WP No. 3 1M Gallon GST Replacement S 2,500,000
Fine Screen Replacement
HPT Recoatings at Both Water Plants S 325,000
Rehab Well No. 3 at WP No. 3 S 500,000
Rehab Well No. 4 at WP No. 2 S 500,000
Elevated Tank Rehab S 750,000
WWTP MCC Replacement
Subtotal S 800,000 S 8,700,000 S 2,500,000 $ 1,000,000 $§ 750,000 S - S 500,000 S - S - $ 500,000 $ 2,500,000 S - $ 2,025,000
Inflation Rate (4% Annually) 0% 1% 8% 12% 17% 22% 27% 32% 37% 42% 48% 54% 60%
Total with Inflation S 800,000 S 9,048,000 S 2,704,000 $ 1,124,864 S 877,394 S - S 632,660 S - S - S 711,656 S 3,700,611 $ - S 3,242,090
20% Contingency S 160,000 $ 1,809,600 $ 540,800 S 224973 S 175479 S - S 126,532 §$ - S - S 142,331 S 740,122 S - S 648,418
15% Engineering S 144,000 $ 1,628,640 S 486,720 S 202,476 S 157,931 § - S 113,879 $ - S - S 128,098 S 666,110 $ - S 583,576
15% Bond Issuance Costs S 165,600 $ 1,872,936 $ 559,728 S 232,847 S 181,621 § - S 130,961 $ - S - S 147,313 S 766,026 $ - S 671,113
Total S 1,269,600 $ 14,359,176 S 4,291,248 $ 1,785,159 S 1,392,424 S - S 1,004,031 $ - S - S 1,129,398 S 5,872,869 § - S 5,145,197 $ 36,249,102

1) Assuming that starting in 2025 the District will be setting aside $650,000 from annual revenues for a waterline replacement program. Waterline replacement is not included in this CIP.
2) Assuming that starting in 2028 the District will set aside $100,000 from annual revenues for sanitary sewer cleaning, televising and repairs. No sanitary sewer capital projects are included in this CIP past 2027.
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Weston MUD

12-Year CIP Bonding Capacity Projection

CIP Projects 2024 2025 2026 2027 2028 2029 2030 2031 2032 2033 2034 2035 2036 Total
East Side Sanitary Sewer CCTV S 200,000
East Side Sanitary Sewer Rehabilitation S 300,000 | S 150,000
Disinfection Conversion at Water Plants S 300,000 | S 550,000
LS#1 (Fort Stanton) Rehab S 500,000
LS#1 (Fort Stanton) Natural Gas Generator S 250,000
LS#2 (Campanile Dr) Rehab S 500,000
LS#2 (Campanile Dr) Natural Gas Generator S 250,000
LS#3 (East Side) Natural Gas Generator S 250,000
West Side Sanitary Sewer CCTV $ 250,000
West Side Sanitary Sewer Rehabilitation S 500,000
WWTP Rehab - Diffuser Piping Replacement & Basin
Rehab $ 1,500,000 $ 1,700,000
WWTP Expansion - 3rd SBR Basin, Headworks
Expansion & Fine Screen Replacement S 6,000,000 | $ 1,500,000
West WP No. 3 1M Gallon GST Replacement $ 2,500,000
HPT Recoatings at Both Water Plants S 325,000
Rehab Well No. 3 at WP No. 3 S 500,000
Rehab Well No. 4 at WP No. 2 $ 500,000
Elevated Tank Rehab $ 750,000
Subtotal S 800,000 $ 2,700,000 $ 1,000,000 $ 1,000,000 $ 750,000 S - $ 6,500,000 S 1,500,000 S - $ 500,000 $ 2,500,000 S - $ 2,025,000
Inflation Rate (4% Annually) 0% 4% 8% 12% 17% 22% 27% 32% 37% 42% 48% 54% 60%
Total with Inflation S 800,000 S 2,808,000 S 1,081,600 S 1,124,864 S 877,394 S - S 8,224,574 S 1,973,898 S - S 711,656 S 3,700,611 S - S 3,242,090
20% Contingency S 160,000 $ 561,600 § 216,320 S 224,973 S 175479 S - S 1,644915 S 394,780 S - S 142331 $§ 740,122 $ - S 648,418
15% Engineering S 144,000 $ 505,440 $§ 194,688 S 202,476 S 157,931 § - S 1,480,423 S 355,302 S - S 128,098 S 666,110 S - S 583,576
15% Bond Issuance Costs S 165,600 $ 581,256 § 223,891 $ 232,847 S 181,621 S - S 1,702,487 S 408,597 S - S 147,313 $§ 766,026 S - S 671,113
Total S 1,269,600 $ 4,456,296 $ 1,716,499 S 1,785,159 S 1,392,424 S - $ 13,052,398 S 3,132,576 S - $ 1,129,398 $ 5,872,869 S - $ 5,145,197 $ 38,952,417

1) Assuming that starting in 2025 the District will be setting aside $650,000 from annual revenues for a waterline replacement program. Waterline replacement is not included in this CIP.
2) Assuming that starting in 2028 the District will set aside $100,000 from annual revenues for sanitary sewer cleaning, televising and repairs. No sanitary sewer capital projects are included in this CIP past 2027.
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FIRST ADDENDUM TO AMENDED AND RESTATED
EMERGENCY WATER SUPPLY CONTRACT
BETWEEN
CASTLEWOOD MUNICIPAL UTILITY DISTRICT
AND
WESTON MUNICIPAL UTILITY DISTRICT

THE STATE OF TEXAS

§
§
COUNTY OF HARRIS §

This First Addendum to the Amended and Restated Contract (herein the “First
Addendum”), entered into as of the ____day of December, 2024, by and between CASTLEWOOD
MUNICIPAL UTILITY DISTRICT (“Castlewood”), a body politic and corporate and
governmental agency of the State of Texas, and WESTON MUNICIPAL UTILITY DISTRICT
(“Weston”) a body politic and corporate and governmental agency of the State of Texas.

WITNESSETH:
RECITALS

Both Castlewood and Weston own and operate waterworks systems supplying potable
water to residential and commercial units within their respective boundaries and both have
previously entered into an Amended and Restated Emergency Water Supply Agreement dated
March 12, 2004 (the “Agreement”). The Agreement provides for the cost of supplying water
during emergency situations but does not address the repair or replacement costs of any
interconnect facilities serving both districts. Both parties to the Agreement now desire to provide
provisions for funding the cost of maintaining, repairing or replacing the interconnect facilities
located on the East side of Castlewood at Park Row and Westgreen Boulevard (“Interconnect
Facilities”) in the form of this First Addendum. The Interconnect Facilities have been determined
to mutually benefit both parties equally under emergency conditions. Under the terms and
conditions hereinafter specified, each party has determined that any maintenance, repairs or
replacement costs of the Interconnect Facilities shall be split equally by both Castlewood and
Weston.

The parties to this First Addendum have determined that they are authorized to enter into
this agreement by the Constitution and laws of the State of Texas.

AGREEMENT
For and in consideration of the premises and the mutual obligations, covenants, and

benefits hereinafter set forth, Castlewood and Weston contract and agree that Section 2.3 shall be
added to the end of Article 2 of the Agreement as follows:

EXHIBIT H



“Section 2.3  Maintenance, Repair or Replacement Costs of the Interconnect
Facilities.
After Castlewood and Weston have mutually determined that a need exists for the maintenance,
repair or replacement of the Interconnect Facilities on the East side of Castlewood located at Park
Row and Westgreen Boulevard, the cost of such maintenance, repairs or replacement shall be
determined and agreed to by both parties. All such costs shall then be split equally by Castlewood
and Weston.”

All terms of the Agreement not specifically amended by this First Addendum shall
remain in full force and effect.

IN WITNESS WHEREOF, the parties hereto have executed this First Addendum in
multiple copies, each of which shall be deemed an original, effective as of the date and year first
above written in this Contract.

CASTLEWOOD MUNICIPAL UTILITY
DISTRICT

President, Board of Directors

ATTEST:

Secretary, Board of Directors

(SEAL)



WESTON MUNICIPAL UTILITY
DISTRICT

President, Board of Directors

ATTEST:

Secretary, Board of Directors

(SEAL)
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